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IMPROV IN BUSINESS
Improvisation training in business is a relatively new phenomenon in the UK, but a tried, 
tested and celebrated method overseas. The Free Association have set the bar high here in 
the UK bringing your business the most experienced and talented coaching staff that 
Europe has to offer. 

DID YOU KNOW?

...Are just a few of the organisations around the 
world that use improv as part of their on-going 

core training programme.

CONFIDENCE | LISTENING | MENTAL AGILITY | FLEXIBILITY | PUBLIC SPEAKING | COMMUNICATION

HARVARD REVIEWIMPROV IN THE PRESS

Improvisation training isn’t a visiting theatre company or an exercise in role play. It takes the 
form of team, or individual, coaching session that teaches the core skills of improvisation whilst 
focusing on the needs of your business. The skills required to be a great improviser transfer into 
every business, and can be utilised to build successful teams and address any problem. When 
you bring improv into your training program, you will see improvements in...

FORBES
BLOOMBERG MARKETS

HUFFINGTON POSTCLICK TO READ THE ARTICLES

GOOGLE
APPLE

SNAPCHAT

TWITTER

HARVARD

HOW DOES IT WORK?

https://hbr.org/2015/03/3-improv-exercises-that-can-change-the-way-your-team-works
http://www.forbes.com/sites/forbesleadershipforum/2014/06/27/why-improv-training-is-great-business-training/#512919e93926
http://www.bloomberg.com/news/features/2015-09-29/improv-training-is-making-management-throw-away-the-script
http://www.huffingtonpost.com/beth-kuhel/its-no-joke-business-less_b_6661200.html
https://hbr.org/2015/03/3-improv-exercises-that-can-change-the-way-your-team-works
http://www.huffingtonpost.com/beth-kuhel/its-no-joke-business-less_b_6661200.html
http://www.bloomberg.com/news/features/2015-09-29/improv-training-is-making-management-throw-away-the-script
http://www.forbes.com/sites/forbesleadershipforum/2014/06/27/why-improv-training-is-great-business-training/#512919e93926


THE FREE ASSOCIATION

When people work together, sparks fly faster and the whole is greater than the sum of its 
parts. Collaboration drives creativity because innovation emerges from a series of moments, 

rarely a single flash of insight. In our training we will let participants experience what it is like 
to build on each other’s ideas.

THE FA’S HEAD TRAINER - MIKE O-T 

The FA runs two live performance venues in 
London, producing upwards of 300 shows per year. 
Join us in our Islington or Camden venues and you’ll 
find the best live comedy shows in the UK.

THE MOST EXPERIENCED TRAINERS
THE MOST EXPERIENCED STAFF

The Free Association has a staff of 10 experienced trainers. All of whom are 
professional actors, writers and comedians, as well as highly trained improvisers! The 
FA’s unique training approach means you won’t find a better learning experience in 
Europe.

“”

THE UK HAS AN EQUIVALENT TO THE PROFESSIONALISED IMPROV OF 
CHICAGO'S SECOND CITY OR UPRIGHT CITIZENS BRIGADE, THE FA ARE IT.  

FEST MAG“

THE VERY BEST LIVE SHOWS

The Free Association was founded as a place of learning, and still offers this as a primary 
service. In just two years, the FA training programme has grown to accommodate 1000 
students per year, across 5 levels of improvisation training.
The Free Association also partners with TV’s Dawson Bros (Walliams and Friend, Saturday 
Night Takeaway) to provide the very best comedy writing course in London.

THE BIGGEST TRAINING SCHOOL IN EUROPE



I absolutely loved the course! Every moment was enjoyable and meaningful. It 
taught me new ways to create a positive working environment that have really 
stuck!

DIGITAL CHANNELS EDITOR - WARNER BROTHERS UK

CLIENTS PAST & PRESENT 

“



Each Free Association workshop is tailored to your company needs and delivered by 
the best in the business. You decide the outcome and we’ll use improv to get everyone 
there. We will create a bespoke syllabus, consulting you along the way - this means our 
workshops will be specific to both your company goals, and the attendee’s 
personalities.

Improvisation is built around core skills of listening, communication, flexibility, 
presentation and creativity. These skills are essential within any business environment, 
and we are able to develop them through a series of 2-2.5hr workshops. Each session is 
created specifically to the business needs, but here are a few examples of the 
applications of improvisation...

Breaking down walls, 
saying yes, listening, 

responding and 
working together for a 
common goal - and all 
while having a great 
bonding experience!

Length: 2hr Workshop
Capacity: 14 people

Improv is founded on 
listening, responding and 
communicating.  We can 
use different opinions to 
create ideas, and break 
down communication 

barriers to ensure 
everyone is moving 
forward, together.

Length: 2hr Workshop
Capacity: 14 People

TEAM BUILDING PRESENTATION COMMUNICATION
The workshop will mix 

improvisation techniques 
and acting techniques to 

ensure the team are 
prepared to deliver 

confidently, and flexibly in 
any eventuality.

Length: 2.5hr Workshop
Capacity: 1 -14 people

SOFT BUSINESS



Whether on stage or at work, good teamwork is the key to success. One good idea 
met with support and trust can elevate an entire team. An improvisational team 
creates a special and unique product, is vibrant in its choices and is able to adapt 
quickly to change. Improvisational teams are the building blocks of innovative 
organisations; and organisations that can successfully build improvisational teams are 
more likely to succeed.

THE WORKSHOP
The Free Association training is active and engages the whole group. Starting with 
simple warm-up games to shake out any nerves, we gradually move further into the 
skills of improvisation: Introducing the guiding principle of ‘Yes, and..’, establishing 
group mind and connection, and importantly, working together and having fun as a 
team. This is not your typical workshop! There’s no power point presentation and 
nobody gets to sit down. We will clear the desks and get bums out of seats. 

You may require additional learning outcomes from this workshop, and we will add 
exercises to the syllabus to achieve your goals.

THE OUTCOME
We will have touched upon making yourself present and acknowledging your partner. 
Highlighting the advantages of positivity, group listening and quick agreement along 
with the dangers of rejection. These techniques lead to a supportive environment at 
work and a supportive environment leads to trust, and with trust, you’ve reinforced a 
great team.

TEAM BUILDING 

SEE THE NEXT SLIDES FOR MORE BESPOKE WORKSHOPS 



Working with the executive team members to increase confidence, enhance the 
ability to negotiate and respond on the fly, anticipate the unexpected and help to 
create a relationship with another person - be that a client, stakeholder or fellow 
team member. 

THE WORKSHOP
Through our experience in comedy and live performance, we have found that an 
improvisational team is able to adapt to current situations, be open to 
accommodating the unexpected, and be agreeable with a purpose. These skills are 
vital in negotiation and customer or colleague interaction. The training session could 
focus on...
 
Saying yes, without saying yes! - How to be agreeable, appease, and move forward.
The nugget of good - Faced with a terrible idea? How to find the nugget of good and 
fire it back.
Secret wants - You’re there for a purpose; Don’t play it too strong, but don’t forget 
what you want. 
Listener / talker - Building relationships. A lesson in empathy.
Dealing with the unexpected - Using improvisation to work through the unexpected, 
and using it your advantage. 
Flexibility - Making new choices, changing approach and being flexible.

THE OUTCOME
The team will have worked on being open and flexible, acknowledging your partner 
and being empathetic to their needs. Highlighting the dangers of rejection and 
forceful agendas. All the while building the confidence and flexibility that improv 
brings to any team.

MANAGE CONFIDENTLY



Improvisers are experts in accommodating change, being flexible, and open to new 
ways of working. By understanding how to work with change, they are also tuned in to 
how to deliver change without causing disruption or a blockade. This workshop will 
teach the attendees how to embrace and confidently deliver change, without ignoring 
the difficulty it may cause to a partner.

THE WORKSHOP
The workshop would start with a quick warm up, to welcome the team to a new style 
of working. The remainder of the workshop will be split into 2 sections...

Embracing change and awareness of its negative impacts.
Exploring the notion that if change is not met with support, it can cause disruption. 
Realising the negative impacts - accepting they are there, and addressing them.
The nugget of good - Finding the nugget of good in negative response.

Confident delivery, clarity and the value of honesty.
Reading a person, and judging a situation.
How lack of clarity can cause confusion.
Performance coaching - Status, delivery and tone.

THE OUTCOME
Change will not always be met with open arms. We will highlight why change delivered 
badly, or miscommunicated can be a hindrance. Once we approach change with honesty, 
clarity and awareness of its wider effects within a team, it can be uplifting and exciting. By 
being empathetically aware of any issues we can start to work to solve them, moving 
forward with a single goal in mind.

COMMUNICATING CHANGE



MIKE ORTON-TOLIVER

GRAHAM DICKSON

Michael is an American comedy writer, producer, and 
improviser living in London. His improvisational roots 
go back to 1997 in Los Angeles with Comedy Sportz, 
and has since performed for Second City theatre 
(Chicago), and served as Head Corporate writer for 
Amsterdam’s Boom Chicago. In addition to co-creating, 
writing and executive producing Borderline (Channel 5) 
and The Literary Adventures of Mr. Brown (BBC Radio 
4), Mike is the Director, and Head Trainer of The Free 
Association.

Graham has been improvising for over 10 years. He 
began training at the renowned UCB Theatre in New 
York, and is the founder and Director of The Free 
Association. Graham is also a founding member of 
the award-winning improvised show Austentatious. 
Graham is an improv teacher and coach, and has 
taught in many schools and corporations. When not 
improvising, Graham is an actor and writer, and has 
appeared in Borderline (C5), Drifters (E4) and Derren 
Brown: Pushed to the Edge (C4).

OUR TRAINERS 



ALISON THEA-SKOTT

JONATHAN BROKE

Alison is a critically acclaimed actress, comedian and 
writer. Her recent solo character comedy ‘Some Like It 
Thea-Skot’ was a 5-star sell out hit at The Edinburgh 
Fringe Festival and transferred to the Soho Theatre in 
London.  Alison teaches and performs at The Free 
Association, and also guest improvises with Chortle 
award winners Austentatious and can be heard in 
several Radio 4 comedy sketch shows, and seen on TV’s 
News Jack.

Jonathan began performing improvised comedy as a 
part of Underbelly Funk, the first Underbelly House 
improv team at the Edinburgh Festival in 2000. He 
trained as an actor in the USA and Russia and then 
moved back to London.  As an actor he’s played at 
The Globe, and performed in numerous plays both 
in London and the USA. More recently he’s made 
improvised films, (United We Fall) and has written 
and performed for the sketch group Comedy Bitch 
and teaches and performs at The Free Association.

OUR TRAINERS CONTINUED... 



The FA is the home of the best creative minds in the UK. Our pool of professional 
comedy writers, producers, directors, film-makers, actors and improvisers will 
ensure the final product meets The Free Association’s high comedy standards, 
without compromise.

CREATIVE PRODUCTION

BORDERLINE (CH 5) WORD OF THE YEAR
BORDERLINE marks Channel 5’s 
first comedy commission in over 
10 years. Created and produced by 
The FA’s Mike O-T and Chris Gau, 
and starring some of our best 
performers, this exemplifies a 
shining example of  the creative 
brilliance of improv.

A sketch commissioned for the 
#COLLINSWOTY Campaign. 
Written, performed and shot by 
our in house FA team. All to 
budget, and delivered to the 
tightest deadline. This sketch was 
met with huge public affection.

Our sister company, ON SOAP Ltd, 
produces 22 original content broadcasts, 

recorded in our in-house recording 
studio

WE HAVE THE FACILITIES. WE HAVE THE EQUIPMENT. WE HAVE THE TALENT.

ONLINE CONTENT

https://www.youtube.com/watch?v=mjMt7L6j9xg&feature=youtu.be
https://www.youtube.com/watch?v=mjMt7L6j9xg&feature=youtu.be
http://www.channel5.com/show/borderline
https://www.youtube.com/watch?v=mjMt7L6j9xg&feature=youtu.be
http://www.on-soap.com


MICHAEL ORTON-TOLIVER
DIRECTOR. HEAD TRAINER.
OT@THEFREEASSOCIATION.CO.UK
+44 7713 832 701

OPERATIONS DIRECTOR
JONNY@THEFREEASSOCIATION.CO.UK

+44 7837 750 113

CONTACT 

JONNY COLLIS

VISIT WWW.FAATWORK.COM


